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To:    Duxbury School Committee 
CC:         Dr. John Antonucci, Superintendent 

 From:     Catherine Blake, Director of Business and Finance 
 Date:     April 29, 2020 
 Subject:  Financial Status Report for the period ending March 31, 2020 
 
 
March 31, 2020 marks the close of the third quarter for Fiscal Year 2020.  The attached financial 
exhibit, FY’20 Q3 Operating Budget Financial Report, shows the operating budget year to date 
expenditures and encumbrances by location and major category.  This exhibit contains important 
information, both in regards to the spending that has taken place throughout the district during the first 
four months of the school year – shown in the “expense” column, as well as spending commitments 
that we will continue to incur until the end of the school and fiscal year – shown in the “encumbrance” 
column.   
 
The information contain herein is representative of expenditures either paid or committed which help 
support our work towards each individual school and the overall district improvement and strategic 
plans. The time, effort, and resources needed to accomplish many of our goals have a financial 
component associated with them.  Many of these costs are reflected in the following quarterly report. 

 
At the close of the third quarter, the expectation is that salary expenditures would total 66% of the 
overall salary operating budget.  This is a weighted average, and represents 77% of annual payments 
made to administrators (July 1 – June 30 pay period), 62% payments to teachers (based on 26 pay 
periods) and a combination of other salary schedules.  As of 3/31/20, the total salary expenditure was 
$19,615,630 which represents 65.9% of the overall FY20 salary operating budget.  This total is 
representative of salary expenditures based on collective bargaining agreement salary tables, stipends, 
hourly wages, overtime, and substitute coverage.   
 
Our total salary encumbrance at the close of the 3rd quarter is $10,217,022, or 34.3% of the overall 
salary operating budget.  This number is an estimated projection of what our remaining salary liability 
will be for teachers, administrators, custodians, instructional assistants, support staff, and others.  This 
number does not take into account any outstanding payments that would typically occur during the 
fourth quarter of a “typical” school year, which includes stipends for coaching and co-curricular 
activities, payments to substitute teachers, overtime, lunch, detention and block coverage. 
 
A portion of our annual salary expenditures are typically offset by funds in our revolving and grant 
accounts. Examples of such offsets are revenues received for kindergarten tuition, co-curricular 
activities at both Duxbury Middle and Duxbury High, athletic revolving, and Special Education grants.  
The salary offset originally committed for FY’20 totals $989,991. However, given the shift to remote 
learning, we need to consider whether we refund a portion of the fees paid for tuition and athletics back 
to families.  Refunds would reduce the total overall offset available, which is reflected on the attached 
financial exhibit, FY’20 Q3 Operating Budget Financial Report Proposed. 
 
The remaining balance for the salary budget lines, as of 3/31/2020, is $754,543.  A portion of the 
remaining budget will be used to cover many of the costs due to obligations in payments not 
encumbered and consequently not reflected in the attached financial reports.  These obligations include  



 
    
 
 

    
 

outstanding salaries, payments for co-curricular and coaching stipends, lunch and recess coverage and 
mentor stipends.  We do anticipate that there will be some savings captured in the salary budget as a 
result of the school closure.  These savings, projected to be just over $100,000 are largely due to a 
reduction of payments for daily substitute teachers, block and detention coverage and overtime.   
 
Expense payments as of 3/31/2020 totaled $5,281,118, representing 73.5% of the fiscal year budget.  
This number includes purchases made for instructional materials and supplies, textbooks, nurse 
supplies, utilities, transportation, and other equipment and expenses associated with day to day school 
operations. Also included in this total are expenditures related to action items listed in both the schools 
and the district’s strategic plan.  This includes professional development expenses related to District 
Safety and Security, Social Emotional Learning and Orton Gillingham training.   
 
The total encumbrance as of March 31, 2020 is $2,013,651, or 28%.  For some of our larger  
contracted service providers, we have encumbered expenses for the remainder of the year.  We also 
have pending encumbrances for purchases of instructional materials and supplies that have been 
ordered but not yet received. 
 
A portion of our contracted services, materials, and miscellaneous expense will be offset by revenue 
received from user fees and grant allocations – similar to offsets being used to defray salary costs.  The 
total expense offset that has been committed to the operating budget is $1,895,500.   
 
With this offset, we are showing a remaining balance of $1,264,189.  A portion of the remaining budget 
will be used to cover many of the outstanding obligations in payments not encumbered and 
consequently not reflected in the attached financial reports.  These obligations include operation and 
maintenance payments, instructional materials and supplies needed over the course of the spring, and 
technology maintenance and supply purchases.   
 
Similar to our salary budget, we do anticipate that some of the expenses that we would typically incur 
during the last quarter of the fiscal year will not be applicable this year.  Due to the shift to remote 
learning, we anticipate that there will be savings in our utility expenses (heat, energy, light, and water).  
We will also see savings with some of our contracted services expenses, including transportation 
expenses, amongst others.   
 
Given all of the information listed above, the most pressing concern in regards to the budget is not the 
impact of the closure for FY’20 but the overall budget implication for FY’21.  Federal, state, and local 
revenues will all be impacted by the ongoing pandemic for the foreseeable future, which will impact 
funding for both our Operating and Capital budget. We should also expect to see an increase in families 
that need assistance paying for our fee based programs, including transportation, co-curricular 
activities, field trips, school lunch, athletics, and tuition.  These fee based programs provide an offset 
to our operational costs, so any decrease to fee based revenue is the equivalent to an increase in 
expenses. 
 
 
 
 



 
    
 
 

    
 

Based on the information provided in this report, there are a several recommendations and items that I 
will ask you to consider that will have a budget implication for both this (and future) fiscal years.  These 
recommendations are reflected in the attached financial exhibit, FY’20 Q3 Operating Budget Financial 
Report Proposed. 
 
Refunds 
 
There are several fee based programs that we collected payments for that have been impacted by the 
buildings being closed.  They include spring athletic fees, kindergarten tuition payments, and integrated 
preschool tuition payments.   
 
The spring athletic season has been cancelled.  We collect payments for our athletic fees by season, so 
parents/guardians submitted payments in the amount of $250/season back in February.  We are 
recommending that these payments be returned.  The overall impact of the refunds for the spring season 
is $56,000. 
 
Our full day kindergarten operates as a fee based program.  The total tuition per student is $4,000/year, 
or $6,000/year for those families with multiples.  We do have a number of students that attend our full 
day program that qualify for a reduced rate, with payments ranging from $1,000/year - $3,000/year.  
The overall offset committed from kindergarten tuition payments to the operating budget is $537,944.  
This offset is used to fund teacher and instructional assistant salaries, as well as kindergarten 
instructional materials and supplies.   
 
Half day kindergarten is a free program, as we are mandated to provide a half day program for all 
eligible students.   
 
All of our kindergarten students are currently being provided instruction remotely.  However, the 
instruction is structured to be completed in the amount of time that corresponds to a half day program, 
not a full day, tuition based program.  Due to these unique circumstances, we are recommending that 
we partially refund tuition to families as shown below: 
 

FY'20 Tuition FY'20 Refund - Proposed 
$1,000  $300  
$2,000  $600  
$3,000  $900  
$4,000  $1,200  
$6,000  $1,800  

 
The overall impact of these refunds is $150,400. 
 
 
Similar to kindergarten, our integrated preschool operates as a fee based program for our peer students.  
The total tuition for peer students for the school year is $3,108 for the four day program and $1,554 for 
the two day program.  The overall offset committed from preschool tuition to the operating budget is 
$64,250.   



 
    
 
 

    
 

Our preschool students are currently being provided instruction remotely. However, due to the unique 
circumstances that we are currently faced with, we are recommending that we partially refund tuition 
to families as shown below: 
 
Two day program: Stop tuition collection for April, May, June: $155.40/month/student 
Four day program: Stop tuition collection for April, May, June: $310.80/month/student 
 
The overall impact of the above mentioned refunds is $32,634. 
 
Offsets 
 
As previously mentioned, fee based programs provide an offset to our operational costs, so any decrease 
to fee based revenue is the equivalent to an increase in expenses.  Likewise, any increase to our 
available offset can be used to lessen our local funding requirements.  Due to some of the savings that 
we will incur for FY’20, we have the potential to reduce some of the offset that we utilize from our 
revolving funds and grants and roll this money forward for FY’21.  See below – we are hoping to be 
able to reduce our offset usage for FY’20 in order to increase our available balance in FY’21. 
 

 
 

 
As more information becomes available, I will continue to update you on the status of the FY’20 
operating budget and any action items that we may need to take before the end of the fourth quarter. 
 

 
 

 
  

Budget Offset  FY'20 - Proposed  FY'20 - Usage  Rollover to FY'21  Location in Budget of Offset  

SPED Stabilization Fund                            -   Cost Center 47 - District Special Education Tuition In-State

SPED "Pre-Paid" Tuition                            -   Cost Center 47 - District Special Education Tuition In-State

SPED Circuit Breaker Reimbursement                  800,000                  800,000                            -   Cost Center 47 - District Special Education Tuition In-State

Bus Fee Revolving Account 212,000                 12,000                                    200,000 
Cost Center 51 - District School Bus Contracted Services ($200,000); Cost 
Center 53: District Management of Grounds ($12,000).

High School Parking Fee Revolving 12,000                   12,000                                              -   Cost Center 53: District Management of Grounds

Kindergarten Fee Revolving Account 537,944 150,400                  387,544 
Cost Center 2: Chandler Kindergarten Teachers, Chandler Kindergarten 
Instructional Assistants

Pre-School Tuition Revolving Account 61,494                   32,634                                      28,860 
Cost Center 48: Chandler Pre-School Teachers ($17,990); Chandler Pre-
School Instructional Assistants ($43,504)

Early Childhood Education Grant 262 14,832                   -                                           14,832 Cost Center 48: Chandler Pre-School Teachers 

Athletic Fee Revolving 391,971                 391,971                                            -   Cost Center 26: Athletic Office Assistant, Coaching Stipends, and Supplies

SPED Tuition In Revolving Account 64,250                   -                                           64,250 Cost Center 37: DHS Psychologists

High School Co-Curricular Fee Revolving 30,000                   -                                           30,000 Cost Center 24: DHS Co-Curricular Stipends

Middle School Co-Curricular Fee Revolving 15,000                   -                                           15,000 Cost Center 3: DMS Co-Curricular Stipends

SPED Entitlement Grant 240 686,000                 686,000                                            -   
Cost Center 47:  SPED Administrative Assistants, District Medical 
Therapeutic, District Instructional Assistants, District Medical Therapy 

Safer Schools and Communities Grant 60,000                   60,000                                              -   

School Lunch Revolving Funds                            -   

TOTAL 2,885,491              2,145,005              740,486                 


